To: Customer and Communities POSC

By: Mike Hill, Cabinet Member Communities Services and
Amanda Honey, Corporate Director — Customer and
Communities

Date: 15" September 2011
Subject: Youth Service Transformation
Classification: Unrestricted

Summary: There will be a presentation which summarises the proposal for
the Youth Service Transformation.

Members are asked to COMMENT on the proposals as part of the
consultation process

1.0 Introduction

Members will receive a presentation from the Head of Integrated Youth
Services which outlines the national context for Youth Service provision and
the proposal to transform the Youth Service in Kent..

2.0 Summary
Members are asked to COMMENT on the proposals as part of the ninety day
consultation process.
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